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INNOVATION HUB AND RUNWAY TO THE FUTURE:
AEROPORTI DI ROMA’S ACCELERATION PROGRAMME FOR STARTUPS
	

The Innovation Hub and the ADR Open Innovation model
The Innovation Hub at 'Leonardo da Vinci' Airport is the beating heart of ADR's innovation strategy and part of a broader Group vision aimed at boosting youth entrepreneurship, inspired by Mundys Vice President Alessandro Benetton. The Innovation Hub was inaugurated on 17 October 2022 inside Fiumicino's Terminal 1 and is a 650-square-metre multifunctional space designed to foster collaboration between startups, businesses, institutions and the corporate team.
The Innovation Hub was created with the aim of promoting an Open Innovation model capable of connecting Aeroporti di Roma's corporate culture with the international innovation ecosystem. Through the ‘Runway to the Future’ programme, ADR selects and accompanies startups from all over the world in the trialling of advanced technological solutions applied to the airport environment. The selected startups work side by side with the Innovation Cabin Crew, a group of 25 ADR professionals from different business areas who act as mentors, facilitating the integration of the different solutions developed into the airport's operational processes. 
The programme is organised in cycles. Every year, ADR launches Call4Startups, inviting startups to present innovative solutions to streamline airport operations, improve the passenger experience, foster sustainability and develop new mobility and business opportunities. From the initial selection to field testing, each cycle lasts eight months and is made up of two phases: an initial Setup Phase of two months to define projects and KPIs; then the Delivery Phase of six months to execute and develop the Proof of Concept (PoC), with the aim of putting ideas into practice and demonstrating the feasibility of the project. At the end of the trial, ADR assesses its interest in the solution developed and possibly decides to contract the startup to integrate its innovative solutions in ADR operated airports.
Since 2022, the Innovation Hub has received applications from over 1,200 startups from all over the world and has generated 40 pilot projects (PoCs), half of which have already been transformed into commercial contracts. In 2024 alone, the third Call4Startups received applications from 389 startups from 42 countries. The 4th Call4Startups has received project proposals from 354 startups; the projects submitted are currently under evaluation. In December 2025, the Proof of Concepts will be launched with the selected startups. These results confirm the role of Fiumicino Airport as a global benchmark for airport innovation.
The Innovation Hub, located directly in front of the departure area, is equipped with an event space, meeting rooms, coworking areas and multipurpose spaces. It is a dynamic place in which technical know-how, academic research and entrepreneurial vision come together to imagine the airport of the future. In recent months, the Innovation Hub has hosted several conferences, workshops and training programmes in collaboration with universities, research organisations and international partners, establishing itself as a permanent laboratory of ideas and experimentation.



Presenting some of the ‘Runway to the Future' projects
PROTESO
PROTESO is an Italian deep-tech startup founded in 2022 and specialising in motorised exoskeletons for industrial workers. It is a spin-off of Istituto Italiano di Tecnologia (IIT, Italian Institute of Technology) in Genoa and the result of collaboration with INAIL (National Institute for Insurance against Accidents at Work) as part of a research project on work-related musculoskeletal disorders. The main product, MOVI, is an intelligent exoskeleton for lumbar support, designed to simplify and protect workers during manual handling of loads. MOVI is equipped with advanced sensory technologies and Artificial Intelligence algorithms. It assists the worker’s natural movements in real time, ensuring maximum comfort, less physical exertion and significantly reducing the risk of back injury. ADR has already introduced six MOVI exoskeletons in the Cargo City to support its workforce.
ASSAIA
ASSAIA is a Swiss startup founded in 2017 and in 2022 it was one of the finalists in the first Call4Startups. ASSAIA APRON AI is a computer vision tool that uses Artificial Intelligence algorithms to track autonomously events occurring around the aircraft during turnaround operations. This functionality provides the operators of Fiumicino Airport Operations Centre with complete and continuous visibility of airside performance, which improves turnaround times and optimises management of airport infrastructure. This tool is essential for the airport operator and is also very useful for airlines and ground handling companies. Following trial, ADR installed the solution on all aprons served by the boarding docks, covering about 70% of the airport's total outbound traffic. The system is operational in about 130 airports worldwide. The large-scale go-live of the solution at Fiumicino Airport officially took place on 28 February 2025.
WHILL
WHILL is a Japanese startup founded in 2012 that produces self-driving power chairs to offer travellers greater autonomy and comfort. Once the destination set, the self-driving power chair takes the passenger to the gate, using smart sensors to avoid obstacles. At the end of the set route, the chair will automatically go back to its starting place. At Fiumicino, WHILL power chairs cover the routes to 14 gates (E11-E24) and three lounges in the non-Schengen area. Rome Fiumicino Airport was among the first in Europe to test and introduce Whill self-driving power chairs, which are now also operational in some hubs in North America and Japan.
AILYTICS
AILYTICS is a startup from Singapore, with which ADR collaborated in the third edition of the ADR acceleration programme 'Runway to The Future'. During the Pilot, ADR developed a solution for analysing video streams within work sites based on deep learning algorithms to analyse images coming from existing cameras on building sites, send real-time notifications and provide continuous monitoring of the site and work safety. This technology detects in real time dangerous behaviour, unauthorised access or security breaches, such as failure to use PPE or comply with exclusion zones and no-go areas.




The international network and recognition of ADR's innovative leadership
Aeroporti di Roma's commitment to innovation extends beyond national borders. In 2022, together with Spanish airport operator AENA, ADR launched the 'Airports for Innovation’ network, which now includes some of the world's major hubs, including Athens, Dallas Fort Worth, Dubai, Munich, Oman, Tokyo Narita and Vancouver. The network handles over 800 million passengers and promotes the joint development of technological and sustainable solutions for the future of air transport. In September 2024, the network launched the first Joint Call4Startups for the global airport industry, involving 283 startups from around the world which were given the opportunity to test innovative solutions simultaneously at multiple airports. The initiative covers four key areas: Seamless Travel Experience, Sustainable Aviation, AI-Powered Airports and Smart Luggage Revolution, each geared towards improving efficiency, sustainability and passenger experience from a shared perspective.
ADR's vision is supported by constant research and the creation of strategic partnerships with international startups and institutions. This ability to anticipate the challenges of the sector has led to Fiumicino 'Leonardo da Vinci' Airport being recognised as one of the most innovative airports in the world, with ADR winning numerous awards. 
For two consecutive years, in 2022 and 2023, ADR received the Plug and Play Corporate Innovation Award as the best global partner in the Travel & Hospitality sector, for its commitment to fostering open innovation initiatives and building the airport of the future.
For the fourth consecutive year, Fiumicino Airport has been included in the FTE Airport Transformation Power List of Future Travel Experience, which rewards the most advanced players committed to spreading a culture of innovation and collaboration with startups and international partners.
In 2021 and 2024, ADR also won the ACI Europe Digital Transformation Award, dedicated to leading European airports in the areas of digitalisation and adoption of next-generation technologies aimed at improving passenger experience and operational efficiency.
In 2024, during the international ACI Airports Innovate conference, hosted by Aeroporti di Roma, Fiumicino Airport’s leadership role was further consolidated by being chosen as ‘Best Airport Innovation Leader’, a Technology Innovation Award promoted by ACI World and Amadeus. This award, collected by Emanuele Calà, Senior Vice President Transformation & Technology at ADR, reconfirms the role of Rome Airport as a global model of innovation and digital transformation in the airport sector.
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